
The international union in an effort to display Leadership, Educate its members And Develop them has created the LEAD program!  The goal is to work to build upon the strengths of our local union and minimize any weakness.  In doing so, we will use the concepts of strategic planning to define a long term vision, set immediate goals, develop work plans to achieve those goals, and agree upon a system of continuous improvement.  We are confident that this program will help us continue a great tradition of leadership within the UAW and in fact be a model for the entire labor movement, and industry.  We think you are a valuable member that can help us with this program.  Your feedback on topic issues is greatly valued and appreciated.  Thank you for your participation!						
So what’s next?
Your Learning Leader will be given a periodical issue or topic that effects our union or workplace and the effect it has on us.  We ask that you have a brief conversation and provide them with your feedback.  We look forward to your input and hope you share our enthusiasm as we move forward.  Let’s get started!
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